POLICY REPORT PWD NO. 22-32

CONSIDER APPROVAL OF LOW BID FOR
THE 2" & CHESTNUT STONE ARCH REPLACEMENT PROJECT
City Project 2018-895

July 12, 2022
Prepared by: / Reviewed by
e
Y/ //-ﬂf/—\“j ﬂ Vo / Q—gA
Michael Steplfén, / Brian Faust, P. E Paul Kramer,
Project Manager / Director of Public Works City Manager
ISSUE:

Consider bids received and possible award of the 2™ & Chestnut Stone Arch Replacement
Project.

BACKGROUND:
On February 12, 2020, the City Commission approved a design contract with Wilson &
Company Engineers for the design of the 2" & Chestnut Stone Arch Replacement Project.

The project is necessary due to multiple failures in the old system that has created sinkholes
(marked by orange fencing) along the project limits. These failures continue to worsen and are
coming closer to an occupied structure. This location is near the bottom of the drainage basin
s0 a significant amount of water is captured from upstream and conveyed through this area.
This results in larger piping and structure sizes to accommodate the volume of storm water that
flows through the area and dumps into the MO River just downstream of this project.
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The 2™ & Chestnut Stone Arch Replacement Project includes upsizing/replacement of the storm
water conveyance system from 2™ & Chestnut to the alley Northeast of 4" & Spruce. With the
extensive excavations along the project, there is a substantial amount to street reconstruction,
sanitary line and manhole replacement and other work required to complete this project. The
project location and limits are highlighted on the attached map.

The project plans were prepared by Wilson & Company Engineers and the project was
advertised for bid in the Leavenworth Times and at Drexel Technologies. A mandatory pre-bid
meeting was held on June 15th and bids were opened on July 6th, 2022. Bid results are shown
below and in the attached bid tabulation. Inspection will be by City Staff.

LEXECO was the low bidder and met all bidding requirements. The company has done a
number of projects in Leavenworth and has the experience to satisfactorily perform this work.

Company City Base Bid
LEXECOQO, Inc. Leavenworth, KS | $3,534,012.80
Linaweaver Construction Lansing, KS $3,555,998.25
Engineer's Estimate $3,616,155.00

BUDGET IMPACT:

The initial estimate for the project (February 2021) was $2.3M. Since that estimate was
created, all sectors of the economy are seeing significant increases in costs. The construction
industry is no exception. Over the past several months, the City and Wilson & Company have
worked to streamline the design to reduce costs where possible. Even with this effort, the
project cost has increased roughly 53% over the last 1.5 years.

Currently there is funding available to complete this project. This includes $1.9M in General
Obligation Bonds that were issued for the project back in 2020. Storm water impact fee funds
are available to cover the difference.

POLICY:

The City Commission generally awards a contract to the lowest bidder if the bid is less than the
Engineer’s estimate and whose evaluation by the City indicates that the award will be in the best
interest of the City. LEXECQ's bid was under the engineer’s estimate and the contractor is
extremely well qualified for this work.

RECOMMENDATION:
Staff recommends that the City Commission award the 2" & Chestnut Stone Arch Replacement
Project to LEXECO for the amount of $3,534,012.80.

ATTACHMENTS:
Project Location Map
Bid Tab
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