To:

From: Julie Hurley, City Planner

Date: April 18,2016

MEMORANDUM

Paul Kramer, City Manager

Re: Code Enforcement Monthly Actions Report — April, 2016
o There were 21 working days in the month. Staff had 6.0 days of leave
e Total of new Zoning & Code Enforcement violations: 439
e Total Violation Re-Inspections conducted for the month: 365
e Court activities: 11 (New Actions/Cases filed: 10; Appearances: 1)
e Contract abatement of violations on personal property: 78
MONTHLY ACTIONS
® CUSTOMER SERVICE
COURT ACTIVITIES
W PERMITS
W CONTRACTOR ABATEMENT
® CASE LOAD MANAGEMENT
MONTHLY NEW VIOLATIONS
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MONTHLY NEW VIOLATION CASE DETAIL
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SUMMARY OF ACTIVITIES

April, 2016 Code Enforcement Officers
Bruce Kathy Lee
Mayhugh [ Rodgers Burleson TOIAL
Case Load Management 804
Entry of new cases into system 175 74 190 439
Each re-inspection of site 133 109 123 365
Court Activities: 11
Filed Court Actions 3 5 2 10
Court Appearances 0 0 1 1
Customer Service
Communication w/ violator: phone, email or in person 40 61 43 144
Permits (ISSUED) 10
Fence 3 2 5 10
Illegal Signage 0 (1] 2 2
Grass/Weeds/Brush 83 51 103 237
Dead/Fallen Trees 4 0 5 9
Contractor Abatement 78
Vehicle towed 1 1 0 2
Contractor abatement grass/weeds/brush per site 2 56 18 76
Contractor abatement nuisance (remove junk,fallen trees, etc.) 0 0 0 0
MONTHLY ACTIVITY TOTALS: A48, 359 492 1295
Administrative
Days of leave: annual; sick; holiday; seminars 3.0 2.0 1.0 6.0
Vehicle Mileage 275 198 727 1200
Occupation Information Owner Occupied 0
Renter Occupied 0
Vacant Property 0
NEW CASES
VIOLATIONS BY TYPE TOTALS
General Nuisance 30 7 39 76
Zoning Violation 11 3 20 34
Property Maintenance /Housing 35 9 6 50
Grass/Weeds/Brush 91 51 108 250
Fence Code Violations 2 2 1 5
Sign Code Violations 0 0 0 0
Inoperable/Unlicensed Vehicles 6 2 16 24
NEW CASE TOTALS:| 175 74 190 439
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610 Pawnee Street
BEFORE & AFTER

The Zoning & Code Administrator received a compliant pertaining to an inoperable vehicle and trash.
The owner was contacted via certified mail. The owner responded and bought the property into
compliance.

After — May 06, 2016
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