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KU Small Business 
Development 
Center 

NATIONWIDE NETWORK OF SMALL 
BUSINESS DEVELOPMENT CENTERS 
PROVIDING FREE CONSULTING TO 

BUSINESSES ALL TYPES

Part of a network of 13 SBDC’s in Kansas 
and 1,000 across the country

Serving Douglas, Franklin, Leavenworth, Jefferson, Atchison, and Doniphan 
County 



Our Mission:
Increase economic prosperity in 

Kansas by helping entrepreneurs and 
small business owners start and grow 

their business.

Our Vision:
Grow Kansas one business 

at a time! 



What We Do ● Individual, one-to-one 
FREE and confidential 
advising for start-up AND 
existing businesses

● Focused trainings + 
content providers 

● Connection to 
appropriate resources

● Community Partnerships



Advising Services 
● Business Planning
● Cash Flow Management
● Financial Analysis
● Sales and Business 

Development 
● Employee Management 
● Market and Consumer 

Research
● Marketing and Social 

Media 



Advising Services 
● What am I doing?
● Where do I start?
● Where do I go from 

here?
● Am I doing okay?
● Brainstorm?



Value Adds 
at the 
KU SBDC 

● Custom approach to 
Advising 

● Access to resources 
○ Market Research 
○ Financial Benchmarking Data 
○ Educational Opportunity 
○ Navigating Resources 

● Strong Referral Network 
● Community Partnerships 



at the 



Business Plan Outline and Samples 



Cash Flow Template



Market Analysis: 
Industry / Big 
Picture

IBIS World 

● 50ish page reports
● In depth report on selected 

industry 
● Financial Benchmarks 
● Success Factors 
● Lots More 



IBIS World: Statistics 



IBIS World: Key Trends



IBIS World - Key Success Factors 



Market Analysis: 
Local Market 

ESRI By Business Analyst Online

- Geographic Information 
System

- Gain Location Intelligence 
- Market Planning 
- Site Selection 
- Customer Segmentation 

- In-depth data
- Demographic
- Lifestyle
- Behavioral
- Spending Data 
- More



Market Analysis: Leavenworth

Demographics
Population: 37, 351
Med Age: 35.3
Med Income: $67,999
Average Household Size: 2.55

Spending Habits 
Food Away from Home: 83 ($3,575)
Footwear: 86 ($487)
Tickets to Movies: 84 ($52)

Behaviors
Buy foods specifically labeled as natural/organic: 109 (14.9%)
Owns 1 Dog: 111 (26.7%)
Spends 7+ Hours Exercising Per Week: 82 (19.1%)
Used professional service (Haircut): 88 (51%)



Rustbelt Traditions

Average Household Size: 2.74

Median Age: 39

Median Household Income: $51,800

Socioeconomic Traits

● Family-oriented consumers who value time spent at 
home. 

● Most have lived, worked, and played in the same 
area for years. 

● Budget-aware shoppers that favor American-made 
products. 

● Read newspapers, especially the Sunday editions.

Market Profile 

● Residents take advantage of convenience stores for 
fueling up and picking up incidentals. 

● Watching television is a common pastime; many 
households have more than four TVs.

● Residents are connected; entertainment activities 
like online gaming dominate their internet usage.

● Favorite family restaurants include Applebee’s, 
Arby’s, and Texas Roadhouse. 

● Radio dials are typically tuned to classic rock 
stations.



Profitcents 



Profitcents - Key Benchmarks 



Email: 

kristinamease@ku.edu

hopkinsc@ku.edu

Phone: 

785-843-8844

Address: 

718 New Hampshire

Lawrence, Kansas

Website:  

https://business.ku.edu/research-
and-faculty/centers/ku-sbdc




