
Welcome - Please turn off or silence all cell phones during the Study Session. 

Meetings are televised everyday on Channel 2 at 7 p.m. and midnight 

Study Session: 

1. 2018 Stormwater Management Plan Review (pg. 2) 

2. Thornton Street Improvement Project Update (pg. 8) 

Special Meeting: 

Open Special Meeting  Action: Motion 

3. Executive Session-  Economic Development - Discuss Data Related to Financial Affairs or Trade
Secrets        Action: Motion: (pg. 10)

CITY OF LEAVENWORTH 
100 N. 5th Street 
Leavenworth, Kansas 66048 
www.lvks.org 

CITY COMMISSION STUDY SESSION & SPECIAL MEETING 
COMMISSION CHAMBERS

TUESDAY, DECEMBER 4, 2018 7:00 P.M. 
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POLICY REPORT PWD NO. 18-52 

THORNTON STREET PROJECT UPDATE

Michael G. McDonald, P.E.,
Director of Public Works 

ISSUE: 

City Project 2015-795 

December 4, 2018 
Reviewed�

?--s � � � 
Paul Kramer,'-- __)
City Manager 

Commission update on the Thornton Street Improvement Project.

BACKGROUND: 

E-FILE

On June 5, 2018, the City Commission approved the design contract with Affinis Corporation for the
Thornton Street Improvement Project between 5th Street and 10th Avenue. Kristen Leathers from 
Affinis Corporation will give the Commission an update on the progress of the field work and plan 
preparation. 

Once field check plans are complete, the City staff will schedule an information meeting with all
property owners who will be affected by the project. 

Affinis has initiated the following work required for the preliminary design:

• Topographic field survey to identify
o Existing curb inlet, invert, and pipe elevations
o Property features - i.e. retaining walls, trees, landscaping, and irrigation systems
o Sidewalk, driveway, and structure locations 
o Existing utility locations and elevations 

• Conduct geological investigations (soil borings)

• Review record drawings of abutting projects, subdivisions, and property ownership

• Develop a base map from survey and property information to identify construction limits and
easement locations (temporary and permanent) 

• Analyze storm drainage needs along the project to include:
o Review watershed areas for all streams and basins draining onto the proposed

roadway 
o Locate all storm drainage system discharges upstream from the project
o Verify condition and adequacy of the existing stormwater system 
o Identify areas to construct BMPs within the right-of-way or on City-owned property

• Prepare an analysis of the construction phasing and traffic control needs to maintain
acceptable access to adjoining properties and roadways. 

• Hold a utility coordination meeting to identify potential utility conflicts and necessary utility
relocations 

• Prepare Field Check Plans for use in the public information meeting with all property owners
associated with or adjacent to the project. 
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