
Welcome - Please turn off or silence all cell phones during the Study Session. 
Meetings are televised everyday on Channel 2 at 7 p.m. and midnight and available for viewing on YouTube 

Study Session: 

1. Semi-Annual Review by University of St. Mary (pg.  2) 

2. Semi-Annual Report by Leavenworth County Development Corporation (pg.  3)

3. Bee Discussion (pg.  7) 

4. Semi-Annual Report by Leavenworth Convention and Visitors Bureau (pg. 15) 

CITY OF LEAVENWORTH 
100 N. 5th Street 
Leavenworth, Kansas 66048 

CITY COMMISSION STUDY SESSION
COMMISSION CHAMBERS

TUESDAY, SEPTEMBER 17, 2019 7:00 P.M. 
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2019 Semi Annual Review
LEAVENWORTH CONVENTION   
& VISITORS BUREAU

S E P T .  1 7 ,  2 0 1 9
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Administrative highlights
• Attended the Spring Media Showcase in Wichita in April 

and met with several travel writers and bloggers. 
• Graduated from the Leavenworth Lansing Leadership 

program in April.
• Staff helped with the Cool Hand Luke Gravel Grinder on 

April 28th.
• Worked with two other communities; Kansas City KS and 

Bonner Springs in hosting 7 travel writers/bloggers who 
enjoyed a "Girlfriends Getaway".  We hosted them on 
May 17th.  

• Attended the MO Bank Travel Showcase in May.  Met 
with group travel planners and promoted traveling to 
Leavenworth with their groups and over-nighting in our 
new hotels.  

• Hosted a photo shoot with Earl Richardson.
• Worked on design and background information on new 

CVB website which launched July 24th.
• Hired the Leavenworth Times to produce the 2020 

Visitors Guidebook. 
• Attended the Tour Kansas Showcase in Tulsa, OK in early 

August and met with several group tour planners and 
bloggers.  

• Conducted interviews for the new part time position for 
the CVB.  Start date of Sept. 19th. 

V I S I T  L E A V E N W O R T H  K S 0 2 / 1 2
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Kansas City Industry data
Meetings held in 2018
• 366,607 attendees
• 354,113 room nights
• $275 million in Economic Impact

V I S I T K C . C O M  E C O N O M I C  T O U R I S M  
S T U D Y 0 3 / 1 2

TOURISM ECONOMIC IMPACT
Tourism generates $5.5 billion in economic impact for the region annually, including 
indirect and induced impact. Taxes paid by visitors save the average Kansas City household 
$550 in taxes annually.
LOCAL JOBS
Almost 48,000 jobs in the region are sustained by tourism either directly or indirectly, 
supporting $1.7 billion in wages.
VISITORS
Kansas City hosts 25.2 million visitors each year. Of these, 47% of visitors stay overnight.
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State Division of 
Tourism hires new 
Director
Bridgette Jobe from the Kansas City KS 
Convention and Visitors Bureau was 
chosen as the new Director of Tourism 
for the State of Kansas.  She will start her 
duties on July 8, 2019.  

S T R  R E P O R T  A N D  T R A V E L K S . C O M 0 4 / 1 2

TravelKS has a new app
You can now download an app that 
includes everything you need to know 
about Kansas at Travelks.com.  

YTD OCC   YTD ADR   
56.9%                       $88.92

RevPar Avail Room   
$50.58
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Produced by Mosemak Creative 

V I S I T  L E A V E N W O R T H  K S 0 5 / 1 2
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V I S I T  L E A V E N W O R T H 0 6 / 1 2

Visitor Guidebook

• Distributed 13,500 visitor guidebooks.  They are distributed 

through travel centers, local delivery, trade-show placement, 

direct inquires and on-line inquiries, walk ins, and RFCC lobby. 

• 544 direct personal requests, 650 Welcome bags, 5,250 

delivered to local businesses, 3,375 to visitor centers, 1,550 to 

Fort Leavenworth plus all the bulk deliveries.  

Print Advertising
• Ads placed: 18 ads placed with a distribution of 1,050,700 

publications

On-line Advertising

Social Media

E-NewsEvents Calendar 

• Facebook, Twitter, Pinterest, and Instagram have over 

6,292 Followers

• 1,611 contacts emailed twice a month 

• 6 On-line digital campaigns placed: impressions of over 

948,297+

Website
• 4,838 page views; Top pages: Calendar of Events, 

CAMPLeavenworth and USP; Top Referral: TravelKS 

(July 24 thru Sept. 10) 
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• N O R T H E A S T  K A N S A S  T O U R I S M  A S S O C I A T I O N
• K A N S A S  C I T Y  R E G I O N A L  D E S T I N A T I O N A L L I A N C E
• G L A C I A L  H I L L S  A N D  F R O N T I E R  M I L I T A R Y  B Y W A Y S
• M E E T  K A N S A S
• S P O R T S  K A N S A S
• I - 7 0  A S S O C I A T I O N

Ongoing co-op marketing with area associations
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Group Tours Booked

26 Group Tours in 2019 so far..
4 were overnight tours

4 Group Tours booked for 2020

Meetings Booked

3 Meetings in 2019

1 Meeting in 2020

1 Meeting in 2021

2 bids out for future meeting conferences

Sports

Continue to attend the Sports Kansas Assoc. 
meetings.  The state as a whole is doing very 
well with bringing in teams from all over the 
country, we will offer overflow rooms when 
the needs arise.    

V I S I T  L E A V E N W O R T H 0 8 / 1 2
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Leavenworth STR Report 

V I S I T  L E A V E N W O R T H 0 9 / 1 2

OCC % YTD 67%01

TGT Trends

Revenue

2019 Jan - July

$5,651,483           51,256 RmNts

2019 Jan - July

$352,295                      39,939 RmNts

Approx 22% of RmNts sold are TGT exempt

ADR YTD $110.2602

RevPAR YTD $73.8403

**Info collected from: Fairfield, TownePlace, 

Hampton Inn and Home2

TGT Collected
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Tradeshows
W I C H I T A ,  N T T W ,  L A K E  O F  T H E  
O Z A R K S ,  T U L S A , P A I R  D A Y  A N D  M O R E  

The staff has been busy at trade shows this 
year and have been handing out 
information on Leavenworth and the area.  

V I S I T  L E A V E N W O R T H 1 0 / 1 2

• ABA
• Select Traveler
• Spring Media Marketplace
• Missouri Bank Travel
• Tour Kansas Showcase
• PAIR Day (2)
• State Fair Booth (Co-op with NEKS)
• Small Market Meetings
• Perfect Weddings Tradeshow
• KSAE Meetings
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Looking Ahead:

H I R I N G  A  P A R T  T I M E  
O F F I C E  A S S I S T A N T

Possible start date will be Sept. 19th

H O S T I N G  T R A V E L  
W R I T E R S

• Lisa Gray, Sept. 25th 
• Barbara Webb, Sept. 27th 

V I S I T  L E A V E N W O R T H 1 1 / 1 2

1 0 0 T H  A N N I V E R S A R Y

Veterans Day Parade, November 11, 2019

1 6 0 T H  A N N I V E R S A R Y  

Lincoln's Visit to Leavenworth 
December 3-6, 2019

S T A T E  T O U R I S M  
C O N F E R E N C E  O C T .  2 1 - 2 4

We are sponsoring the Awards Banquet 
this year and will decorate a table of 8 
with products from Leavenworth.  We are 
also submitting a bid to host this 
conference in 2022 or 2023.  

C A M P  L E A V E N W O R T H

September 20-21, 2019
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Thank You!
A N Y  Q U E S T I O N S ?   

B Y :  K R I S T I  L E E
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