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Welcome to your City Commission Study Session & Special Meeting 
Please turn off or silence all cell phones during the meeting 

Meetings are televised everyday on Channel 2 at 6 p.m. and midnight and available for viewing on YouTube 
 
STUDY SESSION: 

1. Semi-Annual Report from the University of Saint Mary         (pg. 03) 
2. Presentation by Leavenworth Interfaith Community of Hope        (pg. 04) 
3. Presentation by Workforce Partnership          (pg. 05) 

 

SPECIAL MEETING: 

Open Special Meeting                                 Action:  Motion 
 
OLD BUSINESS 
 
Consideration of Previous Meeting Minutes: 
4. Minutes from December 12, 2023 Regular Meeting  

  Action: Motion (pg. 06) 
Second Consideration Ordinances: 
5. Second Consideration Ordinance No. 8231 Amending Article X Chapter 10 of the Code of Ordinances      

               Action:  Roll Call Vote (pg. 15) 
6. Second Consideration Ordinance No. 8232 Amending Article XI Chapter 10 of the Code of Ordinances      

               Action:  Roll Call Vote (pg. 24) 
                
NEW BUSINESS: 
Public Comment: (i.e. Items not listed on the agenda or receipt of petitions)-Public comment is limited to 2-3 minutes and no action will 
be taken by the Commission on public comment items - Please state your name and address. A signup sheet will be provided in the 
commission chambers for anyone wishing to speak.  
 
Public Hearing: 
7. Public Hearing for Unsafe and Dangerous Structure 407 Maple Street     (pg. 32) 

a. Open Public Hearing          Action:  Motion 
b. Review of Property by Staff and Public Comments 
c. Close Public Hearing          Action:  Motion 
d. Consider Resolution B-2358 Demolition or Extension to Repair     Action:  Motion 

 
General Items: 
8. Mayor’s Appointments           Action:  Motion (pg. 42) 
9. Consider Cereal Malt Beverage Licenses for JK Mart, Eddie’s Grocery and Shop Smart #2   Action:  Motion (pg. 43) 
10. Update on Unsafe and Dangerous Fire Damaged Structure 805 N 18th Street     Action:  Motion (pg. 44) 
11. Update on Unsafe and Dangerous Structures; Given 60-Day Extension at October 24, 2023 Meeting   

              Action:  Motion (pg. 46) 
 
Resolutions: 
12. Resolution B-2359 Kansas Municipal Investment Pool        Action:  Motion (pg. 47) 
 
Bids, Contracts and Agreements: 
13. Consider Contract for 2024 Camp Leavenworth Event         Action:  Motion (pg. 51) 
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14. Consider Contract for Easement and Right-of-Way Acquisition Services for the Vilas Street and Sidewalk Project 
                         Action:  Motion (pg. 61) 

15. Consider Award of Bid for City Hall HVAC Hydronic & Mechanical Piping Replacement Action:  Motion (pg. 64) 
16. Consider Bids for Water Pollution Control Division 2024 Chemical Purchase   Action:  Motion (pg. 68) 
17. Consider Contract for the Redesign of the 4th Street Improvement Project   Action:  Motion (pg. 70) 
 
First Consideration Ordinance: 
18. First Consideration Ordinance for Special Use Permit to Allow a Daycare at 1913 Choctaw Street    

                    Action:  Consensus (pg. 92) 
                
Consent Agenda: 
Claims for December 9, 2023, through January 4, 2024, in the amount of $3,482,688.80; Net amount for Payroll #25 effective 
December 15, 2023 in the amount of $423,929.11 (Includes Police & Fire Pension in the amount of $7,134.65) and Payroll 
#26 effective December 29, 2023 in the amount of $413,118.76 (No Police & Fire Pension).                    
             Action:  Motion 

Other: 

Close Special Meeting                      Action:  Motion 

Adjournment                              Action:  Motion 
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