
 
 

 

 
 

Welcome to your City Commission Study Session – Please turn off or silence all cell phones during the meeting 
Meetings are televised everyday on Channel 2 at 6 p.m. and midnight and available for viewing on YouTube  

 
 
 
 
Study Session: 

1. Semi-Annual Report – Leavenworth County Development Corporation    (pg. 02) 

2. State Legislative Agenda for 2024         (pg. 15) 

3. Review of Food Truck Ordinance         (pg. 27) 

4. Fourth Street Downtown Project Update        (pg. 35) 

     
 

         
       City of Leavenworth 
        100 N. 5th Street 
    ® Leavenworth, Kansas 66048 
 

 

 

 

 

 

CITY COMMISSION STUDY SESSION 
COMMISSION CHAMBERS 

TUESDAY, DECEMBER 19, 2023    6:00 P.M. 
 

Amended Agenda 
Added Item No. 4 Fourth Street Downtown Project Update 
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LCDC 2023 UPDATE

December 19, 2023
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Thank you, investors!

LCDC 
Funding

LCPA

MUNICIPALITIES
•Leavenworth 
Tonganoxie

•Lansing 
•Basehor

PRIVATE SECTOR
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• 23 Board of Directors (18-27)
o 17 private sector
o 6 public sector

• 5 Executive Committee Members
• 3 Staff Members5



Business Attraction
Leavenworth Business 
& Tech Park

Gary Carlson Business 
Park
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How we 
market the 
parks:
• Website
• Social Media
• Email blasts
• Mailers
• Networking events
• RFI Responses

7

https://lvcountyed.org/


Project Sources

2021 2022 2023 TOTAL 2023(‘22) LEAD 
SOURCE

Leads 64 55 52 171 Commerce-19(25)

Prospects 24 22 29 75 KCADC-13(9)

Visits 5 2 1 8 LCDC-20(19)

Locations 3 3 1 7 City/Chamber/Mainstreet-
0(2)
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Business 
Retention 
Expansion

• Annual visits
• Assistance with 

state programs
• Workforce 

solutions
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Results from BRE Assistance
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LCDC 2024 
Events

• Annual Meeting- Jan 19th

• Quarterly in-person board meetings
• Golf Tournament- Sept 13th

• Job Fair-TBA
• VIP Event- Nov. 1st
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• LCDC’s largest funder
• Board of Directors

• LCDC does staff work for LCPA
• Industrial Land Search Committee
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Lisa Haack
Executive Director

LHaack@LVcountyED.org
913.727-6111

www.LVcountyED.org
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