
  

 
LEAVENWORTH 2030 COMPREHENSIVE PLAN     

 

 
 

Tuesday, July 21, 2020 
7:30 - 9:00 p.m.  

City Hall & GoToMeeting 

To provide an overview of the project process and community engagement to-date, and participate in 
small group discussion on trends.  

Time Agenda Item Discussion Lead 

   7:30 Welcome & Introductions 
Shelby Ferguson,  
Shockey Consulting 

   7:35 Project Update 
 
Shelby Ferguson 
 

   7:45 Vision Statement 
Sheila Shockey,  
Shockey Consulting  

   8:00 Generations Presentation Sheila Shockey 

   8:10 Trends (2-3 Groups) Sheila Shockey, Shelby Ferguson,  

   8:45  Report Out All 

   8:55  Next Steps & Questions Shelby Ferguson 

   9:00  Adjourn  

 
Upcoming Focus Group Meeting:  

Creating Consensus Phase 
Wednesday, August 18, 2020   7 pm (Goals and Strategies) 

 
 
 



LEAVENWORTH 2030 COMPREHENSIVE PLAN    

DIRECTIONS: 
The trend cards will be discussed one at a time, with each person taking a turn reading the trend 
information. Once discussion is complete, the group should decide where the trend fits on the game 
board in front of you and asking two questions:  

PROBABILITY: 
Does the trend have a low or high likelihood of occurring? 

IMPACT: 
Will the trend have a low or high impact on Leavenworth? 

Place the trend card in the quadrant on the game board that matches the probability and impact that 
the group decided. The trend card will end up in one of the four quadrants:  

1. Low impact, high probability

2. Low impact, low probability (Low priority)

3. High impact, low probability

4. High impact, high probability (High priority)

HIGH  
PRIORITY 

Continue around the group until all trends have been read, discussed, and placed on the 
game board.  
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